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MINUTI

Laqgha tal-Kunsill Lokali Pembroke

SEBA’ LEGISLATURA

Laggha Numru 15/2018
It-Tlieta 27 ta’ Novembru, 2018

lI-Kunsill Lokali Pembroke Itaqa’ fl-Uffic¢ju Amministrattiv tieghu li jinsab fl-indirizz Triq
Alamein, Pembroke, fil-5:30 ta’ wara nofsinhar.

PREZENTI:

Dean Hili — Sindku

Raymond Lanzon — Vic¢i Sindku
Charles Cesare — Kunsillier
Désirée Vella Brincat - Kunsillier

ASSENTI b’APOLOGIJI (Skont Ordni Permanenti 14A (3):

Mark Causon — Kunsillier (Dok. 1)

ASSENTI
Hadd

UFFICJAL PREZENTI:

Kevin Borg — Segretarju Ezekuttiv
Romina Perici Ferrante — Accountant tal-Kunsill

Sindku : Avv. Dean Hili Viéi Sindku : Raymond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat

Segretarju Ezekuttiv : Kevin Borg



Minuti
Is-Sindku Dean Hili ppresjeda I-laqgha.

15.1  Qari tal-ittri ta’ apologiji.

15.1.1  Is-Sindku Dean Hili nforma lill-Kunsill li I-Kunsillier Mark Causon kien talab i
jigi skuzat minhabba li kien imsiefer fuq xoghol. ll-kelliem ippropona i |-
Kunsill ja¢cetta din I-ittra t'apologija. (Dok. 1)

15.1.2 lI-Vi¢i Sindku Raymond Lanzon issekonda.
15.1.3 lI-Kunsill gabel unanimament.

15.2 Kunsiderazzjoni u Approvazzjoni tal-Minuti 14/2018.

15.2.1 Is-Sindku Dean Hili ippropona I|-approvazzjoni tal-Minuti referenza
14/K7/2018 kif ipprezentati.

15.2.2 lI-Kunsillier Charles Cesare issekonda.
15.2.3 lI-Kunsill gabel unanimament.

15.3 Komunikazzjoni mis-Sindku.
46/2909/18/1  Cirkulari SPI 12/2018 — Skema finanzjarja favur il-komunita — Hajja
ahjar b’ezercizzju fiziku u sportiv.
15.3.1 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/2909/18/1 fejn
ippropona li I-Kunsill japplika ghal din I-inizjattiva.
15.3.2 Il-Kunsillier Charles Cesare issekonda.
15.3.3 lI-Kunsill gabel unanimament.

46/2934/18/1 Kwotazzjoni minghand Events LAE ghal servizz ta’ Father
Christmas ghall-prezz ta’ €35.00 is-siegha.

46/3006/18/1 Kwotazzjoni minghand Leon Promotions ghal servizz ta’ Father
Christmas ghall-prezz ta’ €23.00 is-siegha.

15.3.4 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3006/18/1 fejn
ippropona li I-Kunsill jaghzel I-irhas offerta jigifieri dik sottomessa minn Leon
Promotions.

15.3.5 II-Vi¢i Sindku Raymond Lanzon issekonda.
15.3.6  lI-Kunsill gabel unanimament.
46/3034/18/1 Email minghand il-WSC jikkonfermaw li lesti li ghas-spejjez taghhom

isir street lights f'parti minn Triq il-Mediterran biex jintuzaw minnhom
ukoll ghal waqt ix-xoghol tat-thaffir tal-mina tal-ilma.
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46/3093/18/1 Stima minghand Mica Med Limited ta’ €18,526.00 ghal xoghol ta’
provvista u nstallazzjoni ta’ arbli u lampi tad-dawl ghall-lampi godda
fparti minn Triq il-Mediterran.

46/3111/18/1 Stima minghand il-kuntrattur J&K Contractors Ltd. ta’ €4,679.00 ghal
xoghol ta’ trinka ghall-provvista tad-dawl ghall-lampi godda f’parti
minn Triq il-Mediterran.

15.3.7 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3034/18/1,
46/3093/18/1 u 46/3111/18/1 fejn ippropona li I-Kunsill japprova dawn il-
kwotazzjonijiet u ghalhekk jippro¢edi b’dawn il-pjanijiet billi x-xoghol ghandu
jsir ghas-spejjez tal-WSC, sakemm ma’ jsirx mill-WSC direttament.

15.3.8 lI-Kunsillier Désirée Vella Brincat issekondat.
15.3.9 lI-Kunsill gabel unanimament.

46/3079/18/1 Kuntratt propost minn Wasteserv Malta ghar-rimburzar tal-ispejjez
konnessa mal-gbir tal-iskart organiku.

15.3.10 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3079/18/1 fejn
ippropona li I-Kunsill ghandu jiffirma I-kuntratt propost wara li tigi rizolta |-
problema konnessa mar-rifuzjoni tal-CM fee. ll-kelliem zied li I-AKL tat
struzzjonijiet biex ghalissa ma jigix iffirmat il-ftehim filwaqt illi l-istess AKL
ghaddejja bit-trattattivi mal-entitajiet koncernati.

15.3.11 [I-Vi¢i Sindku Raymond Lanzon issekonda.
15.3.12 lI-Kunsill gabel unanimament.

46/3100/18/1 Ittra minghand is-sur Sandro Schembiri jitlob li tinstab soluzzjoni
ghall-vannijiet kbar li jipparkjaw fi Triq Patri A Tonna Barthet.

15.3.13 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3100/18/1 fejn
ippropona li I-Kunsill ghandu jinforma lil-Uffic¢jali tal-Komunita sabiex jaraw
li I-vetturi li jkun hemm fit-trig imsemmija huma vetturi li jistghu jithallew
ipparkjata barra matul il-lejl u fi spazji ta’ parkegg normali.

15.3.14 [I-Vi¢i Sindku Raymond Lanzon issekonda.
15.3.15 lI-Kunsill gabel unanimament.
46/3147/18/1 Email minghand il-Ministeru ghall-Affarijiet Ewropej u I-Ugwaljanza

jistiednu lill-Kunsill li jirratifika |-Karta tal-integrazzjoni fuq Livell lokali
u Pjan ta’ Azzjoni 2019.

15.3.16 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3147/18/1 fejn
ippropona li I-Kunsill jirratifika |-Karta tal-integrazzjoni fuq Livell lokali u Pjan
ta’ Azzjoni 2019.

15.3.17 1I-Vi¢i Sindku Raymond Lanzon issekonda.
15.3.18 II-Kunsill gabel unanimament.
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46/3148/18/1 Kont ta’ €414.26 minghand it-Tribunal ta’ Revizjoni ta’ I-Ambjent u
Ippjanar konness mal-appell 00291/18 vis-a-vis permess PA
00046/18.

15.3.19 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3148/18/1 fejn
ippropona li I-Kunsill fdan I-istadju, ghandu jkompli isostni |-oggezzjoni
tieghu, u dan sakemm ikun hemm decizjoni finali mill-istadju tal-appell. II-
kelliem irrimarka li din il-kwistjoni kollha ormai rendiet ruhha ta’ piz finanzjarju
konsiderevoli fuq il-Kunsill u ladarba jkun hemm kundanna ikkonfermata fl-
istadju tal-appell, per sfortuna ftit li xejn ikun hemm lok i I-Kunsill ikompli |-
oggezzjonijiet tieghu, u ghalhekk il-pro¢essi jkollhom jitwaqqgfu b’effett
immedjat.

15.3.20 [I-Vi¢i Sindku Raymond Lanzon issekonda.
15.3.21 II-Kunsill gabel unanimament.
46/3150/18/1 Email minghand I-Uffi¢¢ju tal-President ta’ Malta fejn ged joffru ghall-

bejgh ktieb ghall-prezz ta’ €80.00 ukoll il-possibilita li I-Kunsill jghin
lill-MCCF bil-bejgh tal-ktieb Tisjir mill-Qalb.

15.3.22 Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3150/18/1 fejn
ippropona li I-Kunsill jixtri kopja tal-ktieb dwar il-Belt Valletta ghall-prezz ta’
€80.00, u dan biex jitpogga fil-librerija tal-Kunsill.

15.3.23 |I-Kunsillier Charles Cesare issekonda.
15.3.24 II-Kunsill gabel unanimament.

15.3.25 Is-Sindku Dean Hili ippropona biex minn Jannar 2019, il-laggha tal-Kunsill
jibdew isiru nhar l-ahhar Hamis tax-xahar.

15.3.26 |l-Kunsillier Désirée Vella Brincat issekondat.
15.3.27 II-Kunsill gabel unanimament.

15.3.28 Is-Sindku Dean Hili stagsa lill-Kunsillier Désirée Vella Brincat jekk hijiex
interessata li tissieheb fl-inizjattiva tal-AKL b’risq il-MCCF.

15.3.29 |I-Kunsillier Désirée Vella Brincat infurmat lill-Kunsill |li ged taccetta i
tippartecipa.

46/3232/18/1 Email minghand is-Servizz Nazzjonali tat-Trasfuzjoni tad-Demm
jitolbu I-ghajnuna tal-Kunsill biex jippromovu |-ghoti tad-demm
permess ta’ diversi tabelli u billboards zghar li jitwahhlu fpostijiet
diversi madwar il-lokalita.

15.3.30 II-Kunsillier Charles Cesare ghamel referenza ghall-korrispondenza
46/3232/18/1 fejn ippropona li I-Kunsill ghandu jilga’ din l-inizjattiva u jara fejn
jsitghu jitwahhlu fosthom mal-U-Bars u mal-bicycle racks li saru godda.

15.3.31 Is-Sindku Dean Hili issekonda.
15.3.32 [I-Kunsill gabel unanimament.
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15.4
15.4.1

15.4.2

15.4.3
15.4.4
15.4.5

15.4.6
15.4.7
15.4.8
15.4.9
15.4.10

15.8
15.8.1

15.8.2

15.8.3

15.8.4
15.8.5

15.9
15.9.1

Twegibiet ghall-Mistoqsijiet tal-Kunsillieri.

Peress li ma kienx hemm mistogsijiet, is-Sindku Dean Hili ghadda ghall-item
li kien imiss.

Is-Sindku Dean Hili ippropona sospensjoni tal-agenda biex items 15.8 u 15.9
jigu diskussa qabel item 15.5.

[I-Vi¢i Sindku Raymond Lanzon issekonda.

[I-Kunsill gabel unanimament.

Is-Sindku Dean Hili ippropona sospensjoni tal-laqggha biex ikun jista’ jiltaga’
[-Kumitat tal-finanzi kompost mill-membri eletti kollha tal-Kunsill, mis-
Segretarju Ezekuttiv Kevin Borg u |-Accountant tal-Kunsill Romina Perici
Ferrante.

[I-Vi¢i Sindku Raymond Lanzon issekonda.

[I-Kunsill gabel unanimament.

ll-laqgha giet sospiza fis-6.00pm.

li-laggha tkompliet fis-6.15pm.

Is-Sindku Dean Hili informa lill-Kunsill li ghall-laggha tal-Kumitat tal-Finanzi
kienu prezenti huwa, il-Vi¢i Sindku Raymond Lanzon, il-Kunsillier Charles
Cesare, il-Kunsillier Désirée Vella Brincat, is-Segretarju Ezekuttiv Kevin Borg
u I-Accountant Romina Perici Ferrante, filwaqt li ll-Kunsillier Mark Causon
kien skuzat minhabba li jinsab imsiefer. ll-kelliem irrimarka li I-Bord kien
iddiskuta I-Estimi Finanzjarji ghas-sena 2019 u I-Pjan ta’ Hidma ghas-snin
2019-2021.

Draft Estimi Finanzjarji ghas-sena 2019.

Is-Sindku Dean Hili ghamel referenza ghad-dokument ippreparat mill-
Accountant tal-Kunsill Romina Perici Ferrante b’konsultazzjoni mas-
Segretarju Ezekuttiv Kevin Borg u kif diskuss u propost mill-Kumitat tal-
Finanzi. (Ara Dok. 2)

ll-kelliem talab lill-Accountant Romina Perici Ferrante biex taghti I-ispjega
taghha.

Wara |-kummenti tal-membri, is-Sindku Dean Hili ippropona li d-dokument
jigi approvat fil-format ta’ draft biex jitressaq ghad-diskussjoni waqt il-laggha
tal-lokalita’.

[I-Vi¢i Sindku Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Draft Pjan ta’ Hidma ghas-snin 2019-2021.

Is-Sindku Dean Hili ghamel referenza ghad-dokument ippreparat mill-
Accountant tal-Kunsill Romina Perici Ferrante b’konsultazzjoni mas-
Segretarju Ezekuttiv Kevin Borg u kif diskuss u propost mill-Kumitat tal-
Finanzi. (Ara Dok. 3)
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15.9.2

ll-kelliem talab lill-Accountant Romina Perici Ferrante biex taghti I-ispjega
taghha.

15.9.3 Wara I-kummenti tal-membri, is-Sindku Dean Hili ppropona li d-dokument jigi
approvat fil-format ta’ draft sakemm jigu approvata I-Estimi Finanzjara ghas-
sena 2019 waqt il-laggha tal-lokalita’.

15.9.4 [I-Vi¢i Sindku Raymond Lanzon issekonda.

15.9.5 II-Kunsill gabel unanimament.

15.5 Rapporti, ilmenti u ordnijiet ta’ xoghlijiet.

15.5.1 Is-Segretarju Ezekuttiv Kevin Borg ipprezenta lill-Kunsill:

¢ Internal Memo 41/2018 - Lista ta' laqghat li saru bejn laggha referenza
14/K7/18 u 15/K7/18 (Dok. 4)

¢ Internal Memo 42/2018 - Lista ta' ilmenti li r¢ieva I-Kunsill bejn laggha
referenza 14/K7/18 u 15/K7/18 (Dok. 5)

¢ Internal Memo 43/2018 - Lista ta' works orders mahruga bejn laggha
referenza 14/K7/18 u 15/K7/18 (Dok. 6)

15.5.2 Is-Sindku Dean Hili ghamel referenza ghall-Internal Memo 41/2018 dwar
ilmenti li r¢ieva I-Kunsill, fejn ippropona li:

Referenza liment Azzjoni

38 | 2018 | Talba sabiex jitnehha il-bin li hemm fil- | Fejn hemm bus
Bus stop Malfeggiani minhabba li | stops/shelters, il-bins
hafna nies ged jarmu il-boroz fih u qed | ghandhom jibgghu.
ikun hemm hafna nemus

39 | 2018 | Talba biex tigi rrangata il-bankina ta' | lI-Kunsill ghandu jibda I-
Trig Alamein minhabba i tinsab | process u tinhareg I-ordni
dizastru u ma tistax timxi fugha. biex tinbidel il-bankina.

40 | 2018 | Talbet biex issir lampa tad-dawl fi Triq | lI-Kunsill ghandu jordna i
Jum Pembroke bhal per ezempju fejn | tehel lampa mal-genb ta’
kien hemm l-iskip il-hadra minhabba li | Blokk 4 fi Triq Jum
t-trig mudlama. Pembroke u possibbilment

ohra ma’ Blokk 1.

15.5.3 [I-Vi¢i Sindku Raymond Lanzon issekonda.

15.5.4 II-Kunsill gabel unanimament.

15.5.5 Is-Sindku Dean Hili ghamel referenza ghall-Internal Memo 43/2018 dwar
works orders mahruga bejn laggha u ohra, fejn ippropona r-ratifikazzjoni
taghhom, liema works orders inhargu skond l-esigenzi li kellu I-Kunsill.

15.5.6 lI-Kunsillier Charles Cesare issekonda.

15.5.7 lI-Kunsill gabel unanimament.
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15.5.8

15.5.9
15.5.10

15.6
15.6.1

15.6.2
15.6.3

15.7

15.7.1

15.7.2
15.7.3

15.10

15.10.1

15.10.2
15.10.3

15.11

15.11.1

15.11.2

[I-Kunsillier Charles Cesare ippropona li I-Kunsill jitlob l|-assistenza u I-
prezenza tal-Pulizija fid-dahla ta’ St. Patricks fil-hinijiet u I-granet tal-iskola.

Is-Sindku Dean Hili issekonda.
lI-Kunsill gabel unanimament.

Kwotazzjonijiet relatata max-xoghol tal-funtana.

Is-Sindku Dean Hili nforma lill-Kunsill li kienu ntbaghtu diversi emails lil
diversi kuntratturi u kumpaniji biex jissottomettu stima ghall-provvista ta’
materjal u I-installazzjoni ta’ dawl u drip irrigation. Mill-kwotazzjonijiet
miksuba jirrizulta li ghax-xoghol konness ma’ drip irrigation u pompi, |-ahjar
offerta kienet dik sottomessa minn IV Portelli, ghax-xoghol konness mad-
dawl tal-funtana ghad irid jigi determinat. Il-kelliem irrimarka wkoll li hemm xi
items konnessa mal-funtana li ser jinxtraw minghand AF Supplies. llI-kelliem
fakkar ukoll li parti mix-xoghol ser jitwahhal minn J&K Contractors u xoghol
konness mad-dawl tal-funtana ghad irid jigi deciz filwaqt li I-kuntrattur Mica
Med Limited ser iwahhal u jikkummissjona d-distribution box.

II-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Cir AKL 2018/138 - Ftehim Haddiema fuq Skemi (RSSL u
CWSEF).

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza referenza
46/2960/18/1 dwar il-ftehim propost mill-AKL liema ftehim qged jigi iffirmat mill-
AKL mal-entitajiet kon¢ernata ghan-nom tal-Kunsilli Lokali, fejn ippropona li
I-Kunsill jissieheb f'dan il-ftehim.

lI-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Tigdid ta’ tender 07/2016 - Upkeep & Maintenance of Road
Markings.

Is-Sindku Dean Hili irrimarka li t-tender jista’ jiggedded ghall-perjodu ta’ sena
ohra u ghalhekk ippropona li I-kuntratt ghandu jiggedded.

II-Kunsillier Charles Cesare issekonda.

[I-Kunsill gabel unanimament.

Tigdid ta’ tender 08/2016 - Professional Services of Contracts
Manager.

Is-Sindku Dean Hili irrimarka li t-tender jista’ jiggedded ghall-perjodu ta’ sena
ohra u ghalhekk ippropona li I-kuntratt ghandu jiggedded.

lI-Kunsillier Charles Cesare issekonda.
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15.11.3

15.12
15.12.1

15.12.2
15.12.3

15.13

15.13.1

15.13.2
15.13.3

15.14

15.141

15.14.2
15.14.3

15.15
15.15.1

15.15.2
15.15.3

15.16
15.16.1
15.16.2

15.16.3
15.16.4

[I-Kunsill gabel unanimament.

Tigdid ta’ tender 09/2016 - Leasing of Multifunctional Printer

Is-Sindku Dean Hili irrimarka li t-tender jista’ jiggedded ghall-perjodu ta’ sena
ohra u ghalhekk ippropona li I-kuntratt ghandu jiggedded.

lI-Kunsillier Charles Cesare issekonda.
[I-Kunsill gabel unanimament.

Hrug ta’ tender ghal Servizz ta’ gbir ta’ skart goff mill-lokal in
an Environmentally Friendly Manner.

Is-Sindku Dean Hili irrimarka li I-kuntratt ezistenti jiskadi fid-19 ta’ Mejju 2019
u ghalhekk ippropona li ghandu jinbeda I-proc¢ess biex jinhardu offerti godda.

lI-Kunsillier Charles Cesare issekonda.

[I-Kunsill gabel unanimament.

Hrug ta’ tender ghal Servizz ta’ Accountant & Accounting
Technician.

Is-Sindku Dean Hili irrimarka li I-kuntratt ezistenti jiskadi fid-19 ta’ Mejju 2019
u ghalhekk ippropona li ghandu jinbeda I-proc¢ess biex jinhargu offerti godda.

[I-Vi¢i Sindku Raymond Lanzon issekonda.
[I-Kunsill gabel unanimament.

Hrug ta’ EOI — Servizz ta’ Librar/a.

Is-Sindku Dean Hili ghamel referenza ghall-korrispondenza 46/3024/18/1 fejn
ippropona li I-Kunsill ghandu jibda I-process biex jigi ngaggat librar/a gdid.

[I-Vi¢i Sindku Raymond Lanzon issekonda.
lI-Kunsill gabel unanimament.

Kunsiderazzjoni u Approvazzjoni tal-iskeda ta’ pagamenti.
Is-Sindku Dean Hili pprezenta I-iskeda tad-dhul u hrug. (Dok. 7, 8 u 9)

Wara li I-Kunsilliera raw u skrutinaw il-kontijiet ipprezentati, is-Sindku Dean
Hili ppropona l-approvazzjoni tal-kontijiet kollha kif ipprezentata.

[I-Vi¢i Sindku Raymond Lanzon issekonda.
lI-Kunsill gabel unanimament.
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15.17 Mozzjonijiet.

15.17.1 Is-Sindku Dean Hili nforma li ma kienu dahlu ebda mozzjonijiet u ghalhekk
ghadda ghall-item li kien imiss.

15.18 Tmiem tal-Laqgha u data tas-seduta li jmiss.

15.18.1 ll-laggha ntemmet fis-7.00pm u giet aggornata ghal-18 ta’ Dicembru 2018 fil-
5:30pm.

Konfermati, llum 18 ta’ Dicembru, 2018

IFFIRMATA IFFIRMATA
Avv. Dean Hili Kevin Borg
Sindku Segretarju Ezekuttiv
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Pembroke Local Council at Local Councils

— =~ —
From: mark causon <causonmark@hotmail.com>

Sent: 22 November 2018 14:11

To: Pembroke Local Council at Local Councils; Causon Mark at MESDC-PARK; Cesare Charles at

Cleansing and Maintenance; 'Charles Cesare - 2" Hili Dean at Local Councils; 'Dean Hili'; Borg
Kevin at Local Councils; Lanzon Raymond at Local Councils; ‘Ray Lanzon';
'desiree@vellabrincat.com’

Subject: RE: Laggha tal-Kunsill 15/K7/2018 u 16/K8/2018

Dear Kevin

Please note that | will not be able to attend since | would be abroad on work.
Regards

Mark

From: Pembroke Local Council at Local Councils [mailto:pembroke.lc@gov.mt]

Sent: 22 November 2018 13:05
To: Causon Mark at MESDC-PARK <mark.causon@gov.mt>; Cesare Charles at Cleansing and Maintenance

<charles.cesare@gov.mt>; 'Charles Cesare - 2' <cesarec66@gmail.com>; Hili Dean at Local Councils
<dean.hili@gov.mt>; 'Dean Hili' <deahili@gmail.com>; Borg Kevin at Local Councils <kevin.a.borg@gov.mt>; Lanzon
Raymond at Local Councils <raymond.a.lanzon@gov.mt>; '"Mark Causon' <causonmark@hotmail.com>; 'Ray Lanzon'
<raymondlanzonpembrokecouncil@gmail.com>; 'desiree@vellabrincat.com' <desiree@vellabrincat.com> Subject:

RE: Laggha tal-Kunsill 15/K7/2018 u 16/K8/2018

Lill-membri kollha tal-Kunsill

Anness ged nibghat kopja ta’ dokumenti li ser jigu prezentati u / jew diskussa fil-laggha i jmiss.
Tislijiet,

Kevin Borg
Executive Secretary
Local Council Pembroke
Administration

t+356 21372111 e kevin.a.borg@gov.mt MINISTRY FOR JUSTICE,
www.localgovernment.gov.mt | www.publicservice.qov.mt CULTURE AND LOCAL GOVERNMENT
Valletta 2018 - European Capital of Culture www.valletta2018.0rq
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Pembroke Local Council Annual Budget
Financial Year 2019

Overview and Summary

Income and Expenditure
Results for the Year 2018

From the financial year ending 31 December 2018 bank balances are projected to end up with a positive balance of
€500,000.

When Current Liabilities (Creditors and Accruals) and Inventory are taken into consideration, net available funds that can be
spent will be in the region of €350,000. Of this amount there is €Nil which is already committed.

Revenue for the Year 2019

This year the Council will be allocated the sum of €485,069.00. It is also envisaged to have other income, €3,000.00 from
permits, €100.00 sponsors, €3,600.00 LES administrative commissions and €120.00 from bank interest, for an overall total of
€491,889.00.

Expenditure for the Year 2019

The expenditure including payment of outstanding accounts is distributed on three key votes. These are: -

Wages and Salaries

The Council is employing the full complement and is therefore allocating 19.90% of all expenditure ie €97,876.00.

Operations and Maintenance

This vote will have an allocation of 69.99% for a total amount of €344,270.00.

Administration and Other Expenditure

This vote will have an allocation of 6.70% for a total amount of €32,950.00.

Depreciation

This vote will have an allocation of 3.41% for a total amount of €16,793.00.

Capital Expenditure

Up to now no allocation was allocated and if Capital projects are done, said funds will come from the retained funds.

e
b/layor \ Executive Secretary
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Pembroke Local Council Annua}l Budget
Financial Year 2019

Budgeted Statement of Income and Expenditure

DESCRIPTION - BUDGET ...] - FORECAST | " VARIANCE . | " VARIANCE -
Income

Funds received from Central Government (1) 434 463 440 671 485,068 50,606 44,398
Income raised from Bye-Laws (2) 3,080 4,237 3,000 (60) (1,237
Income raised from LES (3} 4,233 4,113 3,600 {633) (513)
Investment Income {4} 144 131 120 {24) {11}
Clher Income (5) 100 1,845 100 - {1,745)
TOTAL 442,000 450,998 491,389 49,889 40,892
Expenditure

Personal Emoluments (6) 95,346 92,351 97,876 2,530 5,525
Operalions and Mainlenance (7} 284,098 210,634 344,270 60,171 133,635
Administration (8} 28,825 31,056 32,950 4,125 1,894
Finance Cost (9) - - - - -
Cther Expenditure {10} 33,731 194,187 16,783 (16,938  (177,393)
TOTAL 442,000 528,228 491,889 49,839 (36,339}
Surplus / Deficit | [} {77,230)] [ 0] 77,230]
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Pembroke Local Council Annual Budget
Financial Year 2019

Budgeted Statement of Affairs

DESCRIPTION L BUDBET
a8 2t 31 Dac

T VARIANCE |  VARIANCE .

st e
Non-current Assets
Property, Plant and Equipment {16) [~ 309,452 | 95,705 | 78,912 | (230,540} {16,793}
Current Assets
inventories (11) 1,700 1,600 1,500 (200) (100)
Receivables (12) 5,000 4,000 4,000 {1,000) [(4)]
Cash and Cash Equivalents (13) 433,731 500,000 521,893 34,162 21,853
Taotal Current Assets i 440,431 | 505,600 | 527,393 ! 86,962 | 21,793 |

Current Liahilities (14)
Payables 72,876 48,000 53,000 (18,876) 5,000

Curzant portion of Leng-Temm Borrowings - - -

Total Current Liahilities i 72,878 | 48,000 | 53,000 1  (19,876)f 5,000 |
Net Current Assets [367555] 457,600 ] 474393] 106,838 | 16,703 |
Non-current liabilities {15) { 34,440 | -] - (34,440} - ]
Net Assets | 842,567 | 553,305 | 553,305 | {89,262)] 0]
Reserves

Ratained Funds [ 642,867 | 553,305] 553,305  (89,262)] 0]

Financial Situation Indicator

DESCRIPTION T BUDGET .
" asatdtDec.
e

“ FORECASE
‘as at 31 De¢

e

Curment Assels 440,431 505,600 527,393
Currant Lizbilities 72,876 48,000 53,000
Total Long Term Liabilties 34,440 - -
Commilments approved by Ministry - - -
333,115 457,600 474,393
Governmeant Allocation [ 434463 ] 440671] 485,089 |
FSt [ 7667% | 103.84% | 97.80% !
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Pembroke Local Council Annual Budget
Financial Year 2019

Cash Budget
a1 ___QR2

QTR 3 QTR 4

ocrore

DESCRIPTION

Came | ame
Cash Inflows
Government cash inflows i 121,267 | 121,267 | 121,267 | 121,267 | 485,069 |
_Cash flows from Bye-Laws & L.N fees | 750 | 750 | 750 | 750 | 3,000 |
Local Enforcement cash flows { 900 | 200 | 900 | 900 | 3,600 {
Finance cash flows
Loan Proceeds N - - C .
Invesiment income 30 30 30 30 120
30 30 30 30 120
Capital cash flow
Praceeds from disposal of assets - - - - -
Cash received from EU funds | - - | - ] -] -
Cash received from Twinning | - - - -] -]
Cash from Community Services | - -] - 1 - - 0
Other Cash Inflows | - 100 | -] - | 100 |
TOTAL Inflows | 122,347 | 123,047 | 122,847 | 122,947 | 491,889 |
Cash Outflows
Personal Emoluments | 24,469 | 24,469 | 24,469 | 24,469 | 47,876 |
Operations & Maintenance | 86,068 | 86,068 | 86,068 | 80,968 | 339,170 |
Administration ] 8,238 | 8,238 | 8,238 | 8,238 | 32,950 |
Finance | - 0 - | - ] -]
Capital
Acquisition of property - - - - “
Construction - - - - -
Impravements - - . - -
Special programmes - - - - -
Cash outflows re EU projects - - - - -
Cash outflows re Twinning . - - - -
Cash outflows re Community Services - - - - -
TOTAL Outflows { 118774 118774] 118,774 113,674 469,995 |
SURPLUS ] (DEFICIT) 4,173 4,273 4,173 9,273 21,893
Brought forward (Bank /Cash Bal.) 500,000 504,173 508,446 512,619 500,000
Carry forward 504,173 508,446 512,619 521,893 521,883
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Pembroke Local Council Annual Budget
Financial Year 2019
Detailed Estimates of Income
DESCRIPTION R e T"DB+C) - |- -E F{E-A) |- GE-D)
" BUDGET . [ TTOTAL VARIANCE * |~ VARIANCE
o danDec. | o dan-Bec e o
a0 el il 09 Bud-Bud < - Bud-Act -
Income
1 Funds received form Cental Government:
000t Intams of section 55 CAP 363 433,663 325,247 108,418 433,663 457,426 23,763 23,763
oo0o2-0u04 In lerms of section 58 CAP 363 - 2,348 - 2,348 - - (2,348)
o00as-0019 Other Income 800 4,660 - 4,660 27,643 26,843 22,983
434,463 332,255 108,416 440,671 485,069 50,606 44,398
2 Bye-Laws & Legal Fees
00240025 Community Services - - - - -
6026-0035 Income from Permils 3,060 3,178 1,059 4,237 3,000 {60) {1,237)
3,060 3,178 1,059 4,237 3,000 {60) (1,237}
3 Local Enforcement Income
0037 Commission from Regionat Commitleas 4,233 2,868 956 3,824 3,600 (633} (224)
oo38-coss Conlraventions - 289 - 289 - - (289)
4,233 3,157 956 4113 3,600 {633) (513)
4 investment Income
coe1-0095 Bank interest 144 98 33 131 120 24) (11}
one6-0098 Income received from Govemment Securilies - - - - - - -
144 98 33 131 120 {24) {11}
5 General Income
¢056-0085 Sponsorships - - - - - - -
ooss-o0ee Documents & Information - - - - - - -
0070-0075 EU Funds - - - - - - -
0076-0080 Twinning - - - - - - -
oea1-0089 Insurance Claims - - - - - - -
s1o00-0109 Donations 100 100 - 100 100 - -
01100118 Contributions - 802 - 802 - - (802)
o120-0120 General Income - 943 - 943 - - {943)
100 1,845 - 1,845 100 - {1,745}
Total | 442,000 | 340,533 | 110,464 | 450,998 ] 491,889 | 49,889 | 40,892 |
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Pembroke Local Counci Annual Budget

Financial Year 2019
Detailed Estimates of Expenditure
DESCRIPTION BT SBR[ TE L R E A ] BEAD) -
" BUDGET CUTOTAL: 10 BUDGET. s f: 3 VARIANGE
“idan-Dec | dan-Dec.. |1 Jan-Dec : sipen
2018 Th2018 ] 2018 U E  BudBud | BuddAct
5 Personal Emoluments
1100 Mayor's Allowanca 7,464 5,805 1,868 7473 7,584 120 111
1200 Employees’ Salaries & Wages 65,480 47,480 15,827 63,307 67,744 2,264 4,437
1300 Bonuses 6,531 4,782 1,594 6,376 6,695 164 319
1400 Income Supplements 380 285 95 380 380 - -
1500 Social Security Contributions 6,178 4,680 1,563 6,254 8,421 245 187
1800 Aflowances 8,400 4,698 1,566 6,265 6,400 - 135
1706 Overlime 2,915 1,722 574 2,297 2,652 (263) 355
95,346 69,262 23,088 92 351 97,876 2,530 5,525
7 Cperations and Maintenance
2100-2149 Public Ulifities 6,450 2,584 865 3,459 3,133 {3,317) {326)
22002259 Public Malerials & Supplies 400 245 82 327 300 (100) (27)
23n0-2399 Repairs & Upkeep 86,219 18,625 8,208 24,834 131,250 45,031 106,416
2400-2449 Rent 1,456 1,092 364 1,456 1,456 - ()]
aot0 Strest Lighting 8,000 4,652 1,551 6,203 8,000 - 1,797
3020 Lease of Equipment - - - - - -
3039 Insurance 2,046 1,524 508 2,031 2,044 {(2) 13
3035 Bank Charges 250 163 54 218 200 {50) {18)
3038 Penallies - - - - - -
040 Wasle Disposat 26,400 24,056 8,019 32,075 26,400 - {5,675)
1041 Refuse Coflection 36,362 25,348 8,449 33,794 52,101 15,734 18,307
3042 Bulky Refuse Collection 13,200 9,552 3,184 12,736 14,400 1,200 1,664
3043 Bins on wheels - . - - - -
3045 Bring In siles 200 - - 200 - 200
3051 Road & Street Cleaning 19,429 14,677 4,892 19,570 20,429 1,000 859
3052 Cleaning & Maintenance of Non-Urban Areas 18,262 13,102 4,367 17,469 19,262 1,000 1,793
3053 Cleaning of Public Conveniences 6,285 4,085 1,362 5,447 4,524 {1,761) (923)
aess Cleaning of Council Premises 2,400 1,578 526 2,104 2,400 - 296
3060 Cleaning & Maintenance of Parks & Gardens 17,055 12,791 4,264 17,055 16,856 {199) (199)
3081 Cleaning & Maintenance of Soft Areas 18,262 13,741 4,580 18,322 18,262 1,000 940
3082 Cleaning & Maintenance of Beaches & CA - - - - - -
3063 Cleaning & Maintenance of Country Non-Urban - - - - - -
a0s4 Other Conlractual Services 8,978 5,462 1,821 7,283 8,078 {900) 796
3670-3020 Consultation Fees 2,000 - - 2,000 - 2,000
3i00-3123 Conlract & Project Management - - - - - -
3300-3379 Hospitality 10,345 4 582 1,527 6,109 10,8385 650 4,886
3390-3389 Commuznity 100 50 17 67 981 881 914
3600-3694 Local Enforcement Expenses - 58 19 78 - - (78)
3700-3799 EU Projects - - - - - -
3a00-3899 Twinning - - - - - -
284,098 157,976 52,659 210,634 344,270 50,171 133,635
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Pembroke Local Council Annual Budget
Financial Year 2019
Detailed Estimates of Expendifure (Continued)
DESCRIPTION S| e LR e A ] G (E DY B
T BupeET . TVARWANCE
: \'J_a'r_l-De_c. : f A
Mg 477 BudAct
a Administration & Other Expenditure
2150-219¢ Office Ulikties - 849 283 1,131 3,317 3,317 2,186
2260-229¢ Office Materials & Supplies - 570 190 761 100 100 {661)
2450-2498 Office Rent - - - - - -
2500-258¢ National & International Memberships 1,400 422 141 563 1,100 (300} 537
2800-2609 Office Services 3,295 1,867 622 2,490 3,295 - 805
2700-2799 Transport 1,000 770 257 1,027 1,150 150 123
2800-2809 Travel - “ - - - -
2900-2999 Information Services 3,580 1,481 494 1,975 2,550 (1,040) 575
050 Office Cleaning - - - - - -
3140-3199 Professional Services 17,816 16,668 5,556 22,225 19,682 1,866 (2,543)
3200-3299 Training 500 - - 500 - 500
1345 Cffice Hospitality 1,000 664 221 886 1,000 - 114
3400-3499 Incidenial Expensas 224 - - 256 33 256
28,825 23,292 7,764 31,056 32,950 4125 1,894
3 Finance Costs
3036 Interest on Bank Loan - - - - - - -
10 Other Expenditure
3500-3599 Loss / {Profit) an Disposal of asseis - - - - - - -
3695 IncreasedDecrease) in allowance for bad debts - - - - - - -
soo0-809g Depreciation 33,731 150,189 3,988 194,187 16,793 (16,938) {177,393)
33,731 190,189 3,998 194,187 16,793 (16,938) {177,393)
Total 442,000 | 440,720 | 87,508 | 528,228 | 491,889 | 49,889 | {36,339)
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Pembroke Local Council Anmual Budget
Financial Year 2019
Detailed Estimates of Statement OF Affairs
DESCRIPTION DA e R A e b B F{E~A): ] G (E-D)
B i7 TOTAL:
: asat
A atbee
e
' Y
11 Inventory
5201-5249 Stationary - - - - - - _
s250-5298 Consumables 1,700 1,650 {50) 1,600 1,500 (200) (100)
1,700 1,650 (50) 1,600 1,500 {200) (100)
12 Receivahles
0204-0200 Receivables 4,000 1,441 550 2,000 2,000 {2,000y {®
0210-0213 LES Receivables - - - - - -
cz20-02298 Recelvables from EL - - - - - -
o250 Prepayments & Acorued income 1,000 1,827 173 2,000 2,000 1,000 0
5,000 3,268 732 4,000 4,000 {1,000) {0)
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 433,731 534,385 (34,395) 500,000 521,893 88,162 21,893
433,731 534,395 (34,395) 560,000 521,893 88,162 21,893
14 Payables
4000 Payables 8,500 16,083 (83) 16,000 18,000 9,500 2,000
4100 Accruals 59,876 31,868 132 32,000 35,600 (24,876) 3,000
4150 Deffered Jncome 4,500 - - - - (4,500} -
Current perion of Leng-Temm Borrowings - // } _ i _
72,876 47,951 49 48,000 53,000 {19,876} 8,060
18 Non Current Liabilities
4200 Long Term Borrowings . - - - - - -
Defarrad Income 34,440 - - - (34,440) -
34,440 - - - - {34,440) -
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Pembroke Local Council Business Plan
2019 - 2021

1.0 Infroduction and Situation Analysis

Now in the final year of the legislature the Council finds itself in a position in which we are able fo say that by and large,
having gone through a transitory period absorbing all the comments, suggestions as well as complaints from all corners
of the locality, the locality is once again where we believe it should be in terms of standards. We can finally ook back
and judge our own performance. We have made considerable strides in the challenges we were facing when we took
charge of the Council but on the other hand, we now face, very different challenges.

Having understood better the needs of the locality at the start of this legislature, the Council drew up a list of pr:or:tzes
which brought about a number of measures taken in favour of greater cleanliness in general within the locality. In this
manner the Council tried to make the locality appeal to its residents, as well as its visitors, both local and foreign. Today,
hand on heart we can humbiy admit that the work is not done, there are always things we can improve and we take
great pride in absorbing comments and suggestiong and putting the wheels in motion seeing these suggestions
materialize, however we have done our best in ensuring that the general upkeep of infrastructure is satisfactory, while
ensuring periodic, and regular cleaning while also keeping in mind the general outiook of Pembroke, as well as plan on
what we believe is a fitting state for the years fo come.

During the past few months we have continued with the embellishment of the open spaces around the locality. Various
sites required a great deal of cleaning due to the targeting of various zones around the locality, which unfortunately were
affected by dumping on a large scale. For this reason the Council sought to clean out as many of these zones as
possible, and is now continuing routine maintenance and cleaning of other green areas and soff areas. For this reason
we have given specific directions to both our contracts manager, as well as our contractors in order to address the many
suggestions we received in a periodic manner. We also felt it important to create a sense of belonging, a sense of
responsibility within the locality and its inhabitants — it was for this reason that activities were held within the
NATURAZ2000 site which also saw the MTA officially unveiling the projects done on the waiking trail in recent years.

This was then continued by a number of other initiatives and clean ups in the mentioned area, bearing in mind the
growing significance of the area, especially with the increasing pressure on builf up appears and the impacts which the
increased commercial demand the locality has been facing. The Council fully intends on working harder to create a
sense of awareness and pride among its residents so as to better protect and conserve the area. Having said this, the
Council's vision for this area can never be achieved without the support of other entities’ involvement; namely the Central
Government, MEPA, and enforcement agencies. If we are serious about protecting this area, the limited resources and
funds of the Local Council are never going to be enough; funds which could be put to better use with the aid of better
enforcement and limited access to the area.

In recent years Pembroke saw a number of large infrastructural efforts being concluded — namely the Pembroke gardens
as well as the Cycle Path in the NATURA2000 garigue site. Naturally the Council has been, and will continue fo be at
the disposal of its residents, as well as those who enjoy the sites in questions so as to ensure and maintain a high
standard of maintenance. This year we have also coordinated matters with MTA, ERA, the AFM as well Nature Trust in
consolidating what we have, preserving the NATURA2000 garigue site mainly by protecting and blocking vehicular
access wherever possible. We believe that more needs to be done in the enforcement section, however, knowing that
this is an area where more can be done in making sure this national heritage is preserved, prevention of vehicular access
onto the garigue was essential in reducing the tonnage of waste, even construction waste, that the Council was taking
out of the site in a weekly manner. Considerable progress has been made in this regard and more work is scheduled
for the coming months.

In recent months the Council has also done its utmost to maintain these areas as clean as possible, particularly by the
deployment of street sweepers, and by liaising with the MTA for the installation of a number of dog litter bins, as well as
other periodical complaints regarding the Pembroke Gardens. The Council wili now be focusing its efforts on setting the
bhall rolling on the idea of turning the entire zone into a national garigue park — an idea which was sparked a number of
years ago, and which unforfunately came to a grinding halt in recent history. We still believe this is the way to go in
ensuring this area is preserved, and to do this, on a national level, we are going to need help.

Pembroke boasts of a vast majority of roads which are in a fairly good state. Trig Gabriel Henin, and parts of Trig Burma
however remain a constant worry for the Pembroke Local Council. Reports have been concluded regarding the state of
affairs on Trig Gabriel Henin and we have in recent years continued our insistence with the national authorities in the
hope that something is done in repairing and reconstructing these road. In recent months the Infrastructure Maita has
announced a list of 120 roads on which it will be working in the coming months with the mentioned two roads being in
the list. We look forward to now assisting with the work planned.

Having seen an influx in residential zones in Pembroke, and given that a number of older residential areas have never
been properly serviced when it comes to street lighting, the Council has in recent years gathered a number of complaints
and suggestions in order to draw up a list of priorities. We have acted upon the wishes of our residents and installed
lighting wherever it was requested and we continued to do so to this day. We now find ourselves in a much better position
and the coming years should see the Council spending less in this area. We have continued in this manner by fixing the
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Pembroke Local Council Business Plan
2019 - 2021

1.0 Introduction and Situation Analysis

lighting in Gnien Clifford Micallef, as well as having installed photo cells in all gardens within the locality as well as in all
housing areas to minimise wasteful consumption.

Finding a suitable venue for our youths, as well as our elderly, to meet on a regular basis and in an informal setting
remains a priority for the Council. The Council has for some time realized that it is now drawing near to having its first
major generation of elderly, with the locality sfill being under-equipped for this necessity. It is for this reason that the
Council has been striving to meet representatives from the Lands Department in order to bring this issue to the fore, in
view of the possibility of being given land by devolution. We are working on this with various departments and ministries
and we are both hopeful about what the future holds for our locality. We hope to make the breakthrough in conjunction
with the Central Government with plans to be unveiled imminently; exciting times are ahead. In recent months a location
has been found which could potentially house this project. Factors completely extraneous to the our work have put a
spanner in the works but the Council is committed to seeing this through. We however require state aid in this regard in
seeing the project take off, and more so, seeing it maintained and serviced in a sustainable manner. :

The Council will also continue to be pro-active and rather than dealing with matters as if it were a maintenance council,
we strive to come up with the forethought on certain challenges and put forward idea in the appropriate channels to
ensure that our beloved town grows in the manner we consider appropriate. In this sense we foresee that the work of
the Council will not only be focused on purely bread and butter locality issues, but will also invest a great deal, both time
and funds, in protecting what is our own, and making sure that all development in the locality respects our character,
and more so, the local plan.

Pembroke Council will also continue to offer informative talks, courses, and other discussions of a topical, and
educational value. The Council appreciates that beyond that which can be seen and felt, it has the duty to educate its
residents and enrich their perspective on a number of issues, notable among which is the responsibility of every
individual to separate his waste, for instance. We have seen considerable development in this sector and it is one other
aspect of our work which we are proud of, with the implementation of the changes in waste collection geing as smoothly
as we could have hoped for in Pembroke.

The Council further understands the heritage of the locality, and its historical ties with sporting associations. We have
therefore maintained a keen relationship with various sporting associations within the locality, encouraged sporting
events, and helped with the organization of football tournaments, fun runs, and other events aimed at encouraging sports
and wellbeing.

The past years have certainly been a challenge but we are more than satisfied with the work carried out so far. While
no amount of hours, investment or effort will ever be enough; we can certainly look back on what has been achieved so
far and be optimistic. We remain committed to keeping a close relationship with our residents and keeping their opinions
firmly in at heart in conducting our work. This is being achieved both through the conventional mediums of
communication with the Council, as well as through the Facebook page launched very early in this legislature, ensuring
that the people who we uitimately strive to satisfy are kept abreast of our efforts within the locality, while also maintaining
an effective and easy accessible channel of communication which also helps us in dealing with periodic complaints in a
more efficient manner.

Acknowledging that the challenges will never retreat, we must keep working hard and in the pace we have already set
for ourselves. This is a Council that is proud of the locality, and has its best interest firmly at heart. This is a Council that
wants to work. We look forward to future challenges. 1 myself hope to be here to face them, even if they are many.

Dr. Dean Hili LL.D.
Mayor
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2.0 Mission statement and Values

2.1 Mission Statement

2.2.Values

To continue to strive to create the right atmosphere and to develop the
infrastructure to the best needs of our residents whilst keeping in mind
that uniike other localities, Pembroke is purely a residential area. This will
not be in conflict to encourage business opportunities, which would be
identified as beneficial to the local residents especially when such
business could generate part of the required funds to restore and
maintain our Historic Heritage. We will also seek to control the present
development by co-operating with the Planning Authority, thus:

a) Representations will be made whenever it is felt that certain
projects will ill effect the residents or the community at large.

b) We also forward suggestions so that certain buildings of historical
or characteristical value are included in the list of Protected
Property.

c) The Planning Authority Enforcement section will be summoned to
intervene whenever the need arises.

Finally, the participation of the residents will be encouraged so that they
will have a say in all decisions taken since, sooner or later, these will
affect their way of thinking. -

The Values for the forthcoming years are: -

a) To maximise the benefits of our community as a whole whilst
respecting the needs of individuals and of specific sectors.

b) To Respect the environmental and cultural heritage of this
community.

c) The just and open administration of ali Council business.
d) To instil more civic pride in each and every resident.

e) To promote through education a co-operative and tolerant society.
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Business Plan
2019 - 2021

Pembroke Local Council

3.0 Objectives, Expected Results and Strategies

3.1 Short term objectives and expected results (2019)

Objectives

Expected Results

To continue to establish a modern and
environment friendly town planning policy
for the whole of Pembroke and on its
implementation in phases.

The existing open areas, especially
Government owned areas and picnic
areas, which were identified will continue to
be landscaped and to improve sports
facilities to enhance healthy recreational
grounds for the residents and their families.
This policy will also continue to link the
various existing units such as St Patrick’s,
St Andrews, and St George's into one
whole area - Pembroke.

Encouragement of resident's awareness
in various areas.

Increase police / local warden's protection
to curb abuses especially in places which
are highly frequented by people such as
barren areas.

Continue with the resurfacing of roads,
consisting of black top and reinstatement
of existing underground services.

To ensure better flow of traffic and to
improve the safety of the community.

To maintain expenditure within budget
and at the same time ensure the best
value for money for all services we buy.

Each and every financial year will end on a
positive note.

We will do our utmost to employ or
contract the right people for each and
every task in the hope to improve
customer care and increase efficiency.

Daily complaints should decrease which
signify quick commitment to rectify such
complaints and indirectly enhanced quality
of service.

The introduction of locality maps in
various parts of the locality.

Improvement to locate different parts of the
locality.
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Business Plan
2019 - 2021

Pembroke Local Council

3.0 Objectives, Expected Results and Strategies

3.2 Long Term objectives and expected results (2019 - 2021):

Objectives

Expected Resuits

Motivate staff to execute the administration
of the Council beyond acceptable levels.

Motivated staff will render more not only
in quantity but also in quality of service,

Identify sources of new income to finance
the proper maintenance of numerous soft
open areas and possible ways and means to
safeguard same areas.

Minimise complaints and also secure a
healthy environment. Involve residents
to show environmental awareness and
participate in the upkeep and look after
of such open areas.

To maintain and improve the road surface in
Pembroke according to priorities.

Meet the dire expectations of the
residents of Pembroke and further
minimise complaints.

Continue with Town Planning Policy for
Pembroke.

Offer alternative opportunity to the
residents to seek healthier recreational
areas created through landscaping and
sports centres. It is anticipated that the
Central Government will approve the
necessary financial assistance.

Landscaping of the valleys and open areas.

This will impede the further destruction
of the valleys and open areas while
helping to embellish the area and
providing the right environment to
counter balance the effect of building
development.

To intensify the campaign to revise the
boundaries of the locality.

Approval of our request will stop the
funny situation existing at the moment.
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Pembroke Local Council Business Plan
2019 — 2021

Objectives, expected resuits and strategies (cont.)

3.3 Strategies The strategies to be adopted by the Council are aimed to provide a
healthier environment by protecting green belfs, and maintain to high
standards all the soft open areas. Residents should be encouraged and
helped to participate in this protection and care.

Keeping in mind that Pembroke is a relative small Council, but growing
every year due to new housing projects, we will try to embark on joint
ventures with surrounding Councils in order to cut costs and at the same
time create a sense of belonging. This could also be done with the
Region.

We believe that we are the voice of our residents and partners to
surrounding Councils and therefore strictly believe in the process of
dialogue whilst maintaining the prerogative to manage and to make
decisions in the best interest of the community.

We will convince residents to be more aware of prevailing circumstances
and will urge them to help the Council in our major commitment and
participate in our aim of safeguarding the environment.

The contracting-out method will be used whilst additional help will be
sought from the central government. Sponsorships from the private
enterprise will also be sought and encouraged.

With reference to Town Planning it is important to embark on the
implementation exercise as proposed in the North Harbour t.ocal Plan
(Pembroke’s Section).

With reference to the embellishment of the valley and the open areas it
is anticipated that the Council will find both the moral and financial
support of the Central Government and the respective entities concerned
coupled with the co-operation of the public who will then be encouraged
to plant trees to commemorate special events such as: births, marriages
etc.
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Pembroke Local Council Business Plan

2018 - 2021
4.0 Operations Analysis
4.1 Organisation
Mayor & Councillors
Committees & Sub Committees
Executive Secretary
I
Clerical Staff Professional Support Services Various Contractors

Architect / Project Manager

Contracts Manager

Accountant

Lawyer

The organisational structure, which at present is dealing with the day-to-day business has been
in effect for the last twelve months and has reached its goal to have an administrative employee
available at defined hours during the day to meet resident's expectations and thus be in a better
position to deal more effectively with day-to-day business. As requested by the Department of
Local Governemnt, the Council is even opening of Saturday morning to give a better service to
our residents.

The above is the result of the attending hours of the Council Executive Secretary currently
operating on a full time basis and two full time clerks supporting the Executive Secretary and
the regular attendance and help of the Mayor and Councillors.

Ali policy making are still headed by the Council and supported by the permanent committees,
which once functioning will help in the Council's business to make it more effective and
enhance supervision and allows quick and reliable feedback to all concerned.

The Executive Secretary is the executive, financial, and administrative head responsible to
execute the Council's business.

The clerks carry out reception, telephone handling, and other various clerical duties.

The supporting professional staffs include a Lawyer, an Accountant, an Architect / Project
Manager and a Contracts Manager.
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Pembroke Local Council Business Plan
2019 - 2021

Operations Analysis (cont.)

4.2 General Activities

During the calendar year 2018 the Council received a number of complaints and suggestions. These
were all handled with efficiency since the Council has in its employment the full complement.

The Council intends to continue with the training of its staff and Councillors so that the best level of
management could be reached.

Our efforts to fulfil the scope of a Local Council are not solely focused on ordinary organisation and
administration of services sold or bought, but again we hope to embark on major capital projects as
will be identified further on.

Our Main activities will be to.......

Execute efficiently our designated responsibilities. Ensure that our streets are daily cleaned, refuse
of both fractions, mixed and recycled are collected on time, embellish our numerous open areas, to
improve or at least maintain our roads and pavements to the highest acceptable level according to
our funds.

Pembroke is a locality, which boasts of Historical Buildings and which, due to negligence on the part
of the present owners, are slowly but surely being destroyed. In the past we tried our best to convince
the present owners to do their utmost and start restoration works without further delay; unfortunately
our pleas fell on deaf ears!

Existing infrastructural needs (mainly roads, culverts, and street lighting) are being dealt with by
requesting the required support from the responsible Departments and Corporations, again amidst
the reigning bureaucracy!

The Councillors, as chairpersons to five committees, will continue to work hand in hand to overcome
the oncoming problems related to the challenge to change Pembroke and keep a balance between
the environment and development and keep in mind that this locality needs to be developed into a
modern and carefully planned residential area.

7

2

£

Kevin Borg
Executive Secretary
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Pembroke Local Councii Business Plan

2019 - 2021

5.0 Financial and Performance Forecasts

5.1 Three-Year Financial Forecast

FORECAST || FORECAST || FORECAST || FORECAST
AGCT NO. DESCRIPTION 2019 2020 2021 2018 - 2020
€ € € €

¥
2 income
¥
0000 Government 485060.00 | 48506900 || 485089.00]  1,455.207.00
L4
0020 Bye-Laws 6,600.00 6,666.00 6.799.32 20,065.32
%090 Investment 12000 150.00 150,00 420.00
%100 General 100,00 100.00 100.00 300.00

TOTAL 49188900 | 49198500 || as211832[ 147599232 |
¥
1 Expenditure
%000 Personal Emoluments 9787600 ||  o99s9792| 10062710 298,201.02
LA
2000 Operations and maintenance 377.220.00 37514268 37292273 1,125,285 .41
¥
7000 Capital Expenditure 16,793.00 || 92599663 | 78867148 | 173146109

TOTAL | 49188000 || 140085723 ][ 126222120 | 315494752 ]

SURPLUS/DERCI [ |_oosasz2a)] rros02.9m|[ 1678985.20)

Notes:

5.2 Notes and Assumptions

Expenditure

a) Since the current financial allocation is only sufficient to cater for the day-to-day
running of the locality, we hopefully anticipate that due to our control on spending
the Council's capital projects will be entirely financed through the allocation from
the Central Government and other assistance programmes from various
departments.
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Pembroke Local Council

Financial and Performance Forecasts (cont.)

5.3 Three Year Income Forecast

FORECAST FORECAST FORECAST FORECAST
ACGCT NO. DESCRIPTION 2019 2020 2021 2018 - 2020
€ € € €
E Income
'[')(}00 Government
'6001 Annual A457,426.00 457,426.00 457 426,00 1,372,273.00
P{vJOOZ Supplementary
’6003 Special needs
’6004 Publicigovernment delegations
7’)01 5 Other 27.643.00 27,643.00 r 27,643.00 82,929.00
485,069.00 485,069.00 485,069.00 1,455,207.00
5020 Bye-Laws
'(')021 Community senices 3,000.00 i 3,030.00 r 3,090.60 9,120.60
’6036 Confravention of bye-laws
73056 Sponsorships
’6066 General sendces 3,600.00 3,636.00 3,708.72 10,844.72
6,600.00 6,666.00 6,799.32 20,065.32
5090 Investmant
5091 Bank interest 120.00 150,00 150.00 420.00
’6096 Government securities
120.00 150.00 150.00 420.00
'0100 General
'(}110 Donations 100.00 100.00 100.00 300.00
P(')120 Contributions
100.00 100.00 100.00 300.00
TOTAL [ avtas900 [ as19ss00 | 49211832 | 147599232

Notes:
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Pembroke Local Council

Financial and Performance Forecasts (cont,)

5.4 Three Year Expenditure Forecast

FORECAST FORECAST FORECAST FORECAST
ACCT NO. DESCRIPTION 2019 2020 2021 2018 - 2020
£ € € €
1 Expenditure
1000 Personal Emoluments
1100 Mayor's allowance 7,584.00 7.73588 7.813.04 23132.72
1200 Employee salaries and wages 67,744.00 69,098.88 69,789.87 206,632.75
1300 Bonuses 6,695.00 6,828.90 6,897.19 20,421.09
1400 income supplements 380.00 380.00 380.00 1,140.00
1500 Sacial Security contributions 5,421.00 6,549.42 65,614.91 19,685.33
1600 Allowances 6,400.00 6,400.00 6,400.00 19,200.00
1700 Overtime 2,652.00 2,705.04 2,732.08 8,089.13
97,876.00 99,697.92 100,627.10 298,201.02
2000 Cperafions and maintenance
2100 Utilities 6,450.00 6,514.50 6,579.65 19,544.15
2200 Materials and supplies 400,00 404.00 408.04 1,212.04
2300 Repair and upkeep 131,250.00 122,153.28 117,403.44 370,8086.72
2400 Rent 1,456.00 1,456.00 1,470.56 4,382.56
2500 National / International membershipy 1,100.00 1,111.00 1,122.41 3,333.11
2600 Office senices 3,295.00 3,327.95 3,361.23 9,984.18
2760 Transport 1,150.00 1,161.50 1,173.12 3,484.62
2800 Travel 2,574.26 2,600.00 5,174.26
2900 Information senices 2.550.00 2575.50 2,601.26 7,726.76
30090 Confractual sendces £96,155.00 200,116.55 202117.72 558,389.27
3100 Professional senices 19,682.00 19,878.82 20,077.61 59,638.43
3200 Training 500.00 506.00 510.05 1,515.05
3300 Community and hospitatity 12,976.00 13,105.76 13,236.82 39,318.58
3400 lncedental expenses 258.00 [ 258,56 261.15 778.71
3600 Local Enforcement System
377,220.00 375,142.68 372,922.73 1,125,285.41
';’000 Capital expenditure
'?"001 Acquisition of property "
77100 Construction i
FT"200 Improvemenis 4 50,000.00 50,000.00 100,000.00
7?300 Equipment [
":’500 Special programmes 842,500.00 703,500.00 1,548,000,00
%000 Depreciation 16,793.00 33,496.63 35,171.46 85,461.09
16,793.00 925,996.63 788,671.46 1,731,461.09
TOTAL [ 491,889.00 ” 1,400,837.23 “ 1,262,221.29 ” 3,154,947.52

Notes:
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Pembroke Local Council Business Plan

2019 - 2021
6.0 Capital Development
6.1 Three Year Capital Development Forecasts
Account No, |Capital Expenditure 2019 2020 2021 2019 to 2021
Project No. Project Description Account Project Account Project Account Project Account Total
€ € € € € € €
7001 Acquisition of property
7100 Construction
7110 Centru Civiku & Kummercjali
7120 Bini Amministrattv
7200 Improvements 50,000.00 50,000.00 100,000.00
7210 Office / Street Furniture
7220 Sireet Paving
7230 New Street Signs
7240 Urban Improvements 50,000.00 50,000.00
7300 Equipment
7310 Electronic Equipment
7320 Piant & Machinery
7330 Photovoltaic Cells
7500 Special programmes 842,500.00 703,500.00 1,546,000.00
7510 Road Resurfacing 250,000.00 250,000.00
7520 Gnien 4 12’ Lulju 47,000.00
7530 Pembroke Batlery 24 .000.00 23,500.00
7540 Play area iriq W Harding 58,000.00 58,500.00
7551 Resenwir Covers
7552 New Pavemenis 117,000.00 116,500.00
7559 Car park Trig
Falaise f Alamein
7560 Locality Maps 5,000.00 5,000.00
7563 Reconstruction of 100,000.00 100,000.00
Pavements
7564 Consenation Wied
Harq Hamien 23,500.00 2,500.00
7585 Resloration Madliena
Tower
7566 Restoration Fort
Pembroke 47,000.0C 47,000.00
7567 Rest. Sandhurst C/Twr.
7568 Upgrade of
Pembroke Beach 35,000.00 12,000.00
7569 Consenation Water
Course Bridge
7570 St Patricks Playing Field 23,500.00 12,000.00
7580 New Trees 5,000.00 5,000.00
7591 Masgar fi Trig Burma 10,000.00 10,000.00
7592 Pasage L Bitlion /| Veila 2,500.00 2,500.00
7593 Trig il-Mediterran
7504 Upgrading Juno Flats area 12,000.00 12,000.00
7595 Junction St Patricks 35,000.00
7596 5 a side football pilch 47,000.00 47,000.00
TOTAL New Projects: 1 [ 1,646,000.00 |

6.2 Notes and Assumptions

The execution of each project is subject to the availability of funds and potential changes in the
Council's Capital development priorities.

No quotations have been requested for Capital Projects however prices are always based on
technical estimates obtained from consultants.
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Pembroke Local Council Business Plan
2019 - 2021

6.0 Capital Development

Not withstanding all this, the Council's projections for 2020 and 2021 need a further allocation of
funds or Government involvement of approximately €1,646,000.00. These are needed to compliment
and finish all Council’s aspirations for the next three year.
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Pembroke lL.ocal Council Business Plan
2019 -2021

Capital Development (cont.)

6.3 Details of Capital Development Projects

7110 Construction of a Local Commercial / Community Centre.

This project is of high Priority for the Pembroke Local Council due to the fact that one finds a number
of shops in the locality. During discussions leading to the North Harbour Local Plan, the Council had
insisted with the then MEPA that a Local Gommercial / Community Centre should be included and
constructed without delay. This project has been on paper since the beginning of the Council.

7510 Resurfacing of Roads.

It is a known fact that the remaining Pembroke Roads lack a decent road surface. It is more than
obvious that the current expenditure on road maintenance may be referred to as money going down
the drain as practically some roads in the locality require patching at least three times a year. Existing
roads requiring urgent resurfacing mainly Triq Gabrielle Henin, Trig Burma, Triq Juno, Trig ANZAC,
Trig Falaise, Trig Tobruk, Triq Suffolk, Trig Sir Adrian Dingli, Triq Martin Luther King, Triq Giaocchino
Le Brun and all St. Patricks roads.

This line item is subject to works related to works to be carried out by Infrasfructure Malta.

7540 Upgrading of Existing Play Area at Triq L-imhallef W. Harding.

This project has been accepted and included in the Pembroke Action Plan by the Planning Authority.
The Council has applied for a permit (PA 0399/97) to enable us to carry out urgent works to remove
the danger that existed at the time, ie. a vehicular access to a private garage passes through this
play area. This phase had been concluded. Phase two includes the general upgrading of the site,
with added facilities, including new Play Equipment, Tennis / Multipurpose Court, Pathways,
Gazebo's and planting of numerous Trees to enhance the Environment.

This Council, during the past years has asked for help from various Ministries on successive years
for this project but to no avail, thus any help from the Central Government will be appreciated. The
estimated cost will be approximately €117,500.00. Though having limited funds, the Council has
removed the danger and completed Phase 1 of the project.

7552 Construction of New Pavements.
Pembroke still lacks new pavements in many areas especially in roads that were resurfaced prior
1999. The Council has a directive that whenever a street is fo be resurfaced the pavements also will

be done new. Services are put in the new pavement with the collaboration of the Corporations
concerned.
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Pembroke Locail Council Business Plan
2019 . 2021

Capital Development (cont.}

7563 Reconstruction of existing Pavements.

Though Pembroke is relatively new, a good number of existing pavements have to be reconstructed.
This is the result of negligent construction and at times these pavements were severely damaged
by plot owners during construction of their dwellings.

7564 Conservation of Wied Harq Hamiem.

It is the Council's aim to preserve this valley, although up to now it falls within the boundaries of St
Julian’s Council. During the past years this valley was neglected and frequently used as a dumping
site. The Council would require substantial funds to effectively landscape and maintain this valley.

7566 Restoration of Fort Pembroke.

The Council is again hoping that sufficient funds be made available to restore this Historical Fort
which presently is in the hands of the Verdala International School. This is a major restoration project
whose result should appease the many Tourists (especially of British origin) that ever so often do
visit Pembroke for its Military History - again it will be up to the Central Government to aliocate the
appropriate funds.

7568 Upgrading of Pembroke rocky beach ( Bajja zghira )

Pembroke Local Council would like to upgrade the small area, which unfortunately is the only area,
which is accessible to swimmers. This area is highly frequented by residents during Summer. The
Council's intention is to plant new trees, place a number of benches and to improve access. The
project might even include upgrading the road approaching the area by providing a small parking
area to ensure that the area will not remain a shabby area.

7570 Upgrading of Recreational Area at St. Patrick’s.
The project inciudes new play equipment, benches, lighting and litterbins, lighting and planting of

various trees. The Council estimates that this project would cost approximately €70,000.00, and
surely aid from the Central Government would be needed and appreciated.
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Kunsill Lokali Pembroke Pembroke Local Council

Trig Alamein Alamein Road
Pembroke, PBK 1776, Pembroke, PBK 1776,
Malta Malta

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Internal Memo Referenza 41/2018 27 ta’ Novembru 2018

Lagghat li saru bein il-Laggha 14/K7/18 u 15/K7/18

Data Suggeftt Post Min attenda
30/10/2018 | Laggha tal-Kunsill numru 14/K7/2018 Kunsill Lokali Dean Hili
Pembroke Ray Lanzon
Mark Causon
Charles Cesare
Desiree Vella Brincat
Kevin Borg
05/11/2018 ‘Laqgha ta’ introduzzjoni organizzata mill- | AKL, Kevin Borg
AKL flimkien ma’ IDEA Malta ghal dawk i | Marsa
applikaw ghal-kors M.Sc in Governance and
Management
08/11/2018 | Laggha ma’ Ing. Mario Balzan re TQP WSC, Kevin Borg
Tunnel Luga
09/11/2018 | Stedina ghall-laggha fisem I-Onorevoli | Kunsill Lokali Dean Hili
Parnis dwar il-white paper tar-Riforma fi Mosta Kevin Borg
hdan il-Gvern Lokali
14/11/2018 | Stedina ghal Konferenza Stampa dwar |- Muzew Kevin Borg
Allokazzjoni Finanzjarja Nazzjonali
~ Arkeologija

Sindku : Dean Hili LL. D. Viéi Sindku : Raymond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat
Segretarju Ezekuttiv : Kevin Borg

Memo 41-2018 - Lista ta' lagghat li saru 14_K7_18u 15_K7_18 Pagna 1 minn3 -




15/11/2018 | Thawwil ta' sigar fl-okkazzjoni tak-25 senata’ | Family Park Kevin Borg
| Gvern Lokali R Nt Marsaskala
15/11/2018 | PAB/291/18 - 1, Reverie,' .'-Triq Camilio Planning Kevin Borg
Sceberras c/w, Trig Madre Margherita| Authority
Debrincat, Pembroke (PA 0046/18)
16/11/2018 | Laggha ma’ Drainage Section re Fsara mis-  Kunsill Lokali Kevin Borg
sistema tad-dranagg fi Trig il-Kurunell Pembroke
Lorenzo Manche ' '
19/11/2018 | Sessjoni ta’ ftahrig u informazzjoni AKL, Kevin Borg
organizzata mill-AKL u LESA dwar sistema Marsa
gdida oniine
19/11/2018 | Laqgha organizzata milll-AKL dwar |- AKL, Kevin Borg
appiikazzjonijiet godda ta' Bus Shelters fil- Marsa
lokalitajiet
20/11/2018 | Smiegh ta' l-appell ta' PA 3807/17 (Progett | Tribunal ta' Dean Hili
DB) Revizjoni Ray Lanzon
Kevin Borg
21/11/2018 | Laggha ma' Mr. John Camilleri (chief of Staff | Kunsill Lokali Dean Hili
of The President of Malta) re The Malta| Pembroke Kevin Borg
Community Chest Fund Foundation
21/11/2018 | Launching ta’ Ibins minn Greenpak Gnien Dean Hili
" Pembroke Kevin Borg
21/11/2018 | Kawza vs Eimo Insurance Limited (C 3500) Qorti Dean Hili .
Noel Et Vs Kunsill Lokali Pembroke Et - Kevin Borg

Sindku : Dean Hili LL. D. Vi¢i Sindku : Raymond Lanzon

Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat

Segretarju Ezekuttiv : Kevin Borg

' Memo 41-2018 - Lista ta' fagghat li saru 14_K7_18 u 15_K7_18

Pagna 2 minn 3




| 22/11/2018 | Briefing meeting organizzata minn Transport . Transport Kevin Borg
| Malta dwar il-Malta National Cycling Policy Malta
- — S B B S S R o
' 23/11/2018 | Laggha mal-HSBC Bank Manager Alison : Kunsill Lokali Dean Hili
' - Agius re donation ta’ Jum Pembroke Pembroke Kevin Borg
| 23/11/2018 ' Laggha ma’ Luciano Bezzina re Muzew dwar : Kunsill Lokali Dean Hili
' |-Istorja fPembroke Pembroke Kevin Borg
{
| 23/11/2018 ' Laggha ma' Ing. Karl Mizzi u J&K Kunsill Lokali Kevin Borg
" Contractors re funtana u drip irrigation Pembroke

/Kevin Bor |

/
/

Segretarju Ezekuttiv -
Awtorizzazzjoni tas-Sindku (lf!ean Hili sabiex tigi é¢irkolata lill-Kunsilliera

L /

Sindku : Dean Hili LL. D. Viéi Sindku : Raymond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat
Segretarju Ezekuttiv : Kevin Borg

Memo 41-2018 - Lista ta' lagghat li saru 14_K7_18 u 15_K7_18 Pagna 3 minn 3




Kunsill Lokali Pembroke
Trig Alamein
Pembroke, PBK 1776,

Malta
Tel: (356) 2137 2111 Fax: {356) 2137 2555

Pembroke Local Council
Alamein Road
Pembroke, PBK 1776,
Malta

Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Tel: (356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Internal Memo Referenza 42/2018

A\

N

26 ta’ Novembru 2018

Lista ta’ ilmenti li ghadhom pendenti bejn il-

Laqgha 14/K7/18 u 15/K7/18

Referenza

liment

38 | 2018

Talba sabiex jitnehha il-bin li hemm fil-Bus stop Malfeggiani minhabba li hafna nies
ged jarmu il-boroz fih u ged ikun hemm hafna nemus

39 | 2018

Talba biex tigi rrangata il-bankina ta' Trig Alamein minhabba li tinsab dizastru u ma
tistax timxi fugha.

40 | 2018

Talbet biex issir lampa tad-dawl fi Triq Jum Pembroke bhal per ezempju fejn kien
hemm l-iskip il-hadra minfiabba li t-trig mudlama.

Kevin Borg
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Segretarju Ezekuttiv N

Awtorizzazzjoni tas-Sindku Dean Hili sabiex ﬁgi ¢cirkolata lill-Kunsilliera

™~

Memo 42-2018 - Lista ta' ilmenti pendenti bejn 14_K7_18 u 15_K7_18

Sindku : Dean Hili LL. D. Viéi Sindku : Raymond Lanzon

Kunsilliera : Mark Causon, Charles Cesare u Désiree Vella Brincat

Segretarju Ezekuttiv : Kevin Borg
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Kunsill Lokali Pembroke

Trig Alamein

Pembroke, PBK 1776,

Malta

Tel: {356) 2137 2111 Fax: (356) 2137 2555
Web: www.pembroke.gov.mt
e.mail: pembroke. lc@gov.mt

Alamein Road
Pembroke, PBK 1776,
Malta

Web: www.pembroke.gov.mt
e.mail: pembroke.lc@gov.mt

Pembroke Local Council

Tel: (356) 2137 2111 Fax: (356) 2137 2555

Internal Memo Referenza 43/2018 26 ta’ Novembru 2018

Lista ta’ works orders li jinhtied li jigu ratifikata

bejn il-Laggha 14/K7/18 u 15/K7/18

Referenza
177 2018
178 2018
179 2018
185 2018
188 2018
193 2018
194 2018
195 2018
196 2018
197 2018
198 2018
199 2018
200 2018

Kuntrattur
Mica Med
Mica Med

Commissioner of
Police

Mica Med

B. Grima and Sons

Mica Med
Mica Med

B. Grima and Sons

Mica Med

J&K Contractors
B. Grima and Sons
Corner Stone

Mica Med

Xoghol ordnat
Tlabna sabiex jirranga lampa ma tixghelx fi Triq Anzio.

Tlabna sabiex jirranga |-bozoz u |-holders tal-belishia
beacons fi Trig Alamein.

Tlabna sabiex ikollna numru ta’ pulizija prezenti ghall-attivita
tal-Halloween li ged jorganizza |-Kunsill Lokali Pembroke fil-
31 ta' Ottubru 2018.

Tlabna sabiex jirranga 3 bozoz magtugha bin-numru W134 u
W4135 u ofira bla numru biswit |-Indoor Skatepark tal-BMX fi
Trig Martin Luther King.

Tlabna jipprovdi 2 laned zebgha bajda, 6 laned zebgha sofor
u wahda thinner

Tlabna sabiex tirranga bozza fi Pjazza Beatu Nazju Falzon

Tlébna sabiex issir bozza gdida fi Trig Gioacchino Le Brun
bejn dar numru 26 u 27 u issir bejn iz-zewq twieqi

Tlabna jipprovdi 5 laned zebgha bajda, 5 laned zebgha sofor
u wahda thinner :

Tlabna sabiex isewwi xi bozoz fi Gnien Madre Tereza ta’
Kalkutta u sabiex tirranga it-timer minhiabba li ged jixghel leji
u nhar.

Tlabna sabiex jinstalla road hump provduta mill-Kunsill fi Trig
li minn Tunis titla’ ghal Trig Juno

Tlabna sabiex jissuplixxi u twahhal tabella ta’ road hump bil-
kelma SLOW tahtha fi Trig li minn Tunis titla’ ghal Triq Juno

Tlabna sabiex ghan-nom tal-Kunsill tissottometti [lill-PA
oggezzjoni ghall-izvilupp propost dwar PA/10116/18

Tlabna sabiex tirranga lampa ma tixghelx fi Trig L. Mifsud
Tommasi bi numru S043.

Sindku ;: Dean Hili LL. D. Vi¢i Sindku : Raymond Lanzon

Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat

Segretarju Ezekuttiv : Kevin Borg
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201 2018  B. Grimaand Sons Tlabna sabiex jissuplixxi 8 Tabelli ta' oneway fi Triq Patri
Serafin madwar Blokk 7

202 2018 Mica Med Tlabna sabiex tirranga lampa ma tixghelx fi Trig Dun Amabile
: Sisner bi numru L040.

203 2018  General Ecological Tlabna sabiex jinfetah id-drenagg tal-Kunsill.
Services

204 2018 Mica Med Tlabna sabiex isewwi 2 kaxxi tad-dawl li jinsabu ma' l-arbli fi
Trig Adeodata Pisani
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Awtorizzazzjoni/tas-Sindku Dean Hi Ssahiex tigi ¢cirkolata lill-Kunsilliera

Sindku : Avv. Dean Hili, Vici Sindku : Raymond Lanzon
Kunsilliera : Mark Causon, Charles Cesare u Désirée Vella Brincat
Segretarju Ezekuttiv : Kevin Borg
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